Government of Andhra Pradesh
Commissionerate of Collegiate Education

Academic & Administrative Audit (AAA) – 2020-2021

FORMAT – I (COLLEGE PROFILE)
PART- A
1. Name of the College and Address: SRR and CVR Government Degree College (A), Machavaram, Vijayawada
     URL of Website: srrcvr.ac.in
     E- Mail: srrandcvr@gmail.com
     Phone number: 9848732916

2. Vision & Mission:
VISION
To strive to provide equitable quality education to the students in general and to those from the underprivileged sections of the society in particular and to produce intellectually component, morally upright and socially committed citizens for the Nation.
MISSION
1. To serve the community by producing intellectually competent, morally upright, socially committed citizens through higher education preserving the cultural backgrounds.
2. To provide employable and ethical education to students particularly from economically and socially backward and other weaker sections in Life skill, Skill development, Mark oriented and Vocational courses.
3. Create spirit of research offering student centric and teacher centric research activities.
4. To improve Smart campus infrastructure facilities to impart virtual, digital and e-learning way of teaching and learning process.
5. To equip students with Communication, Soft and Social skills.
6. To promote leadership qualities among the student by adopting students’ participative mechanism.
7. To enhance distinctiveness of the institution in the society through Outreach programmes.
3. Name of the Principal, email, and mobile Number:
	     Dr K Bhagya lakshmi, srrandcvr@gmail.com ,9848251236
4. Name of the Vice-Principal, email, and mobile Number
      Smt. P. Sailaja,  ponnamsailaja1@gmail.com  , 9491753148
5. Name of the IQAC Coordinator, email, and mobile Number
     Dr R Kameswari, r.kameswari1964@gmail.com, 9849246362
6. *  Name of the Academic Coordinator, email, and mobile Number
Smt. K.L.Chamundeswari Devi, klcdevi9101998@gmail.com, 9959835463
7. Year of Establishment :1937
8. UGC 2(f) and 12 B status (certificates to be verified):
      College has 2(f) and 12(B) status 
9. Autonomous status – Yes/No, If yes, Since 2017-18
10. RUSA status : RUSA Component-7 Infrastructure grants under RUSA 1.0 ,  2 Crores are sanctioned and Utilized, Physical verification and Audit are completed.
11. College land and Plan details /documents :
		Attached
12. Affiliation status : Permanent / temporary (certificates to be verified)
		Temporary- Certificates attached
13. AISHE Status – Uploaded- Certificate attached
14. NAAC Status  - 
a) Previous NAAC Cycle date and Month
March 28, 2017
b) Date of Expiry
March 27, 2022
c) Previous Grade and CGPA (certificates to be verified): B+, 2.6
15. Status of peer team recommendations
Action taken Report on NAAC suggestions: Attached
16. Previous Recommendations of Academic Audit of the CCE 
	No. of suggestions made 

	No of suggestions implemented 


	23
	19



Action taken report to be attached:
17. NIRF Rank (if any) :	2018 -19    : 151-200 rank band 
                                                2019 -20    : 101-150 rank band 

18. ISO Certification:	Yes	Year: 2018, 2022
19. Awards & Achievements for the institution during the current    Academic Year with details: 2 Awards to college and two awards to faculty






PART-B
1. No. of Programmes Offered by the College 
a. Current Academic Year:   For academic year2021-22,36 (UG&PG)    
                                                Programmes
b. Last Two Years            :   For academic year2020-21,35 (UG&PG)    
                                                Programmes
                                         For academic year2019-20,34 (UG&PG)    
                                         programmes 
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number of Programmes 
	32
	32
	34
	35
	36



2. No of Value Added Courses introduced (last two years)
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number of Value Added  courses
	10
	15
	14
	12
	9



3.  Details of teaching faculty(2020-21)
	No of posts 
	Sanctioned 
	Working 
	Vacancies 

	Regular
	86
	51
	35

	PTL
	NA
	NA
	NA

	Contract
	NA
	5
	NA

	Guest
	NA
	42
	NA

	Total
	86
	98
	35



4.  Qualifications of teaching staff 2020-21
	Teaching Staff
	PG
	M. Phil
	Ph.D
	NET/SET

	Regular
	80
	24
	41
	45

	PTL
	NA
	NA
	NA
	NIL

	Contract
	3
	01
	NIL
	NIL

	Guest
	42
	03
	02
	05

	Total
	125
	28
	43
	50




5. Details of non- teaching faculty
	No of posts 
	Sanctioned 
	Working 
	Vacancies 

	
	50+3(Aided)
	40+3(Aided)
	10

	Total
	53
	43
	10


6. Student strength particulars 
a) During the last two years 
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	No. of students 
	I
	II
	III
	I
	II
	III
	I
	II
	III
	I
	II
	III
	I
	II
	III

	
	900
	732
	576
	1006
	900
	732
	1101
	1006
	900
	989
	1101
	1006
	992
	989
	1101

	Total
	2208
	2638
	3007
	3096
	3082



7. No of students appeared in the final year exams during the last two years 

	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Programme wise
	Appeared (A)
	Passed (P)
	%
	A
	P
	%
	A
	P
	%
	A
	P
	%
	A
	P
	%

	
	
	
	
	864
	790
	
	693
	614
	
	637
	555
	
	
	
	



8. Teacher – student ratio (Current Year):128:2950=1:23
9. Infrastructure details (Physical and Academic facilities of Criterion-IV)
i. Total no of class rooms : 58
ii. Total no of laboratories :25
iii. Total no of digital classrooms :03
iv. Total no of virtual classrooms :04
v. Total no of ICT enabled classrooms:16
vi. Total no of studios:01
vii. Total no of Computers, Student & Computers Ratio:129
viii. Total no of printers : 10
ix. Total no of scanners :05
x. Total no of Xerox facility :05
xi. Total no of Wi-Fi routers : 9 routers
xii. Internet Bandwidth : 150 Mbps 
xiii. Seminar halls :10
xiv. Auditorium :02
xv. Details of sports facilities 
xvi. Gymnasium (No of stations) :14
xvii. Rooms for administration:02
xviii. Water – RO facility:01
xix. Toilets for staff (Men/Women/Differently abled):10
xx. Toilets for students (Men/Women/Differently abled):15+20
xxi. Divyangan friendly facilities (Ramps/Lifts/Softwares): Ramps-03
xxii. No of fire extinguishers in the labs and corridors :20
xxiii. Solar energy details – LEDs , Green Audit Status : 10KVA 2 solar panels, Green audit completed ISO certified, Green Audit report attached
xxiv. Library
·  No. of Books & Journals:58796, NLIST
· Status of Automation : PARTIAL
· E-journals :NLIST JOURNALS-
· Nlist subscription :YES
· Internet : YES
xxv. Women’s waiting hall:01
xxvi. Grievance Reddressal Cell :yes
xxvii. Health Centre:NO
xxviii. ELL: NO
xxix. JKC Lab: 01
xxx. Computer Labs:04


10.  Research :
· No of collaborations / Functional MoUs
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number  of collaborations / MoUs
	3
	3
	4+3
	1
	5



· No of publications in UGC – CARE listed journals 
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number  of Publications 
	24
	21
	25
	33
	9



· No of start-ups 
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number  of start-ups 
	0
	0
	0
	0
	0



· No of patents 
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number  of patents 
	nil
	Nil
	Nil
	Nil
	Nil



· No of Research Guides
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number  of Research Guides 
	02
	01
	01
	01
	02



· No of Research Scholars 
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number  of Research Scholars
	01
	01
	01
	01
	03




· No of Major/ Minor Research Projects 
	Year 
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	Number  of Major RPs
	NIL
	NIL
	NIL
	NIL
	NIL

	Number of Minor RPs
	02
	NIL
	NIL
	NIL
	NIL



· Incubation Centre/s: Yes/No
· Consultancy offered:			
	Area
	Organization (MoU)
	Revenue Generated

	LED Bulbs Survey 2017-18
	Siri Energies Pvt Ltd.
	1 Lakh

	Certification for Non telugu employees in Telugu Language of Income tax department 2019-20, 2021-22
	Audit & General Department
	Amount:Rs.34,800/ 2019-20
Rs.30,000/ during 2021-22

	Dry Waste Management-2019-20, 2021-22
	ITC-Suraj Krishna Greenaries
	Rs.6800/



11. Policies prepared and implemented : 
Code of Ethics		Students code of Conduct	Staff Code of conduct	Administrators code of conduct	 Maintenance of Infrastructure policy		 Research and Consultancy policy	Differently able students promotion policy
12. Extension activities (Current year )
a) No. of Extension activities in the Neighborhood for social and holistic development :
2020-21: 07
2021-22: 10
b) No of Extension activities conducted through NSS/NCC/ RED CROSS/YRC:
                                               2020-21:  5 
                                                                 2021-22: 18
c) No of Extension activities in collaboration with government agencies :
	                                       2020-21:02
                                             2021-22:06
d) No of Extension activities in collaboration with Non-Governmental Organizations 
                                            2020-21: 3 
                                            2021-22:07

13. Feedback, Student Satisfaction Survey mechanism adopted :Yes
14. Alumni Association – involvement and activities :Involved and is active-Activities    
                                                                        during  2020-21:01, 2021-22:3
15. Awards and achievements-current year (to be verified - )
· Students : 2020-21:Sports:31	 Cultural:12	 Staff : 3
16. Total no of scholarships and free ships  (Current Year)2020-21: 1858+21
Total Amount in Rs:                           3,15,60,978 + 21000/
17. Total no of capacity building and skill development activities conducted by the college  (Current Year):
                                      2020-21:02
                                      2021-22:04

	Teaching
	2020-21:  2
2021-22:  04

	Non –Teaching
	Nil



18. Training's conducted by JKC for competitive exams during the last two years
 Training:
	Year 
	2020-21
	2021-22

	Number of students registered 
	214
	416

	Number  of students trained 
	214
	416

	a. from our GDC
	214
	416

	b. from other colleges
	NIL
	NIL



Placements:
	Year 
	2020-21
	2021-22

	No. of companies visited the campus
	NIL
	04

	Number  of students Placed 
	NIL
	26

	a. from our GDC
	NIL
	26

	b. from other colleges
	NIL
	NIL



19. Student Support and Progression 
A. Students Progression to Higher Education (Programme wise)
	Year 
	2020-21
	2021-22

	Number  of students 
	
	

	a) B.A
	22
	Waiting

	b) B.Com
	27
	Waiting

	c) B.Sc
	32
	Waiting


B. Employment (Programme wise)
	Year 
	2020-21
	2021-22

	
	Number  of students 
	Number  of students

	a) B.A
	03
	07

	b) B.Com
	25
	06

	c) B.Sc
	14
	13

	d) M.A
	01
	Nil

	e) M.Sc
	05
	Nil

	f) M.Com
	07
	Nil




C. Entrepreneurship (Programme wise)
	Year 
	2020-21
	2021-22

	Number  of students 
	
	

	a) B.A
	NIL
	NIL

	b) B.Com
	04
	NIL

	c) B.Sc
	NIL
	NIL



20. Grants/funds received from (in Lakhs/Rs.)
A. Government :                         2020-21: Rs5,66,230/
                                               2021-22: Rs5,89,000/
B. Non-governmental bodies :   2020-21 : Rs.21,000/
                                               2021-22 : 
C. Individuals/ Philanthropists :2020-21: NIL
                                               2021-22:Rs.1,00,000/
	Gorumudda Donations:Rs.1,88,500 (Feb22-June22)
D. CSR: NIL
E. Budget allocated for Infrastructure: 2020-21:Rs. 2,88,993	
                                                          2021-22:2 Crores (NIRF funds)
F. Expenditure for Books & Journals : 2020-21: Rs 5000/ 
                                                          2021-22: Rs1 lakh
      Budget Sanctioned during 2020-21:Rs. 8,60,223 ; 
Utilized Rs. 2020-21		        :1,49,957
                                                                             
21. Governance and Leadership
· Institutional Perspective Plan (Next two years)
1. To introduce one Market oriented and one Sector Skill Council course   
    every year according to industrial demand. Each department plans to  
    conduct one certificate course from 2022-23.
2. Improve admissions in the college and reach 100% admissions in coming 
    two years.
3. Conduct one Internal exam online through APPs like Kahoot.
4. Encourage the students & staff to apply for Summer internships in premier 
    Institutes like IICT, MCL etc.
5. Sustain the number of Extension activities conducted in the college in 
    collaboration with Government and Non-Governemnt Agencies. 
6. Augmentation of Infrastructure like Class rooms, Central Library, Food 
    Technology Lab, Horticulture Lab, Commerce Lab, BBA Lab when and     
    where RUSA 3.0 funds or other funds are sanctioned.
7. Plan and conduct PGCET coaching to undergraduates and NET/SET 
    coaching to Post graduates.
8. Conduct more number of training programs for placements for UG and PG 
     students through JKC platform.
           9.  Finishing school concept for PG programmes will be continued.
9. Increase number of Literary and Cultural activities which are slowed down due to COVID 19 during preceeding year. Sustain the achievements in Physical Education.
10. Conduct two Faculty development programs on updated technology for teaching faculty including orientation programs to newly recruited faculty each year, two FDP to Administrative Faculty on Office procedures every year.
11. Encourage the faculty to produce more number of LMS content in their concerned subject.
12. Encourage each department to develop their own Best practices in future. 

· No of policies developed by the Institution and details: 
Student Code of Conduct	Staff Code of Conduct	 Infrastructure maintenance policy	 Examination Policy	 Policy Document for differently able students	Research Promotion Policy document	 Strategic Development Document	 Laboratory Policy	 Library Policy document, Physical Education Policy document 

22. Contribution of IQAC
· Incremental changes during the last two years 
1. College is regularly uploading data for attaining AISCHE certificate, NIRF rank, ISO certification for College procedures,Green Audit ranking to MGNRE, Central Government of India during 2021-22.

2. College has bought G Suite during the year 2019-20. All the faculty are given domain ids and all the faculty created Google class rooms for the classes, delivered Classes online through G Suite. Recorded lessons are uploaded in Bharath Padhe online and LMS apps during 2019-20.

3.  Online internal examination, Seminars, Projects, Virtual Labs are conducted online. The same is continued during 2020-21 until the COVID-19 Pandemic lockdown. There after the classes are continued in offline and blended mode whenever necessity raised. You tube channels are created by the faculty as well as History students.

4.  Quality Initiative programs are conducted during the year 2019-20 : 12
 Quality Initiative programs are conducted during 2020-21:15

Faculty development programs for teaching faculty  during 2019-20 :3
Faculty development programs for Administrative staff  during 2019-20:3

Faculty development programs for teaching faculty  during 2020-21 :  4 Faculty development programs Administrative staff during 2020-21:  4 Faculty development programs are conducted during 2020-21.No. Of FDPs attended by the staff-120 during 2020-21.

5. Number of UG courses introduced during the year 2019-20: 02
 Number of PG courses are introduced during the year 2019-20 :01
Number of Job oriented courses are conducted during the year 2019-20:13
 Number of UG courses are introduced during 2020-21:		06
Number of PG courses are introduced during the year 2020-21:  01
Number of Job oriented courses are conducted during the year 2020-21:12

6. Feed back Analysis and internal monitoring of the syllabus completion, follow up of the activities planned according to academic calendar and annual action plan are done by IQAC committee and the Academic committee.

23. Best Practices of Institution
1. Gorumudda-Best practice providing free Breakfast to students coming from farther distances to reach college in time
2. Tapping the Latent Talent-The college focuses on student centric multiple programs to bring out the Latent talents of the students.

24. Evaluative Reports of the Departments : Prepared

25. For Autonomous Colleges 

A. Academic Council 
· Last Academic Council  meeting date:05-01-2022
· Major decisions for enriching curriculum/Academics
Approval of the new curriculum directed by APSCHE with all LS, SDCs and market oriented programs.

B. Controller of Examinations 
Examination reforms proposed  and implemented :

· An exclusive Website has been maintaining for the examination section i.e. www.srrcvrexams.ac.in
· A separate software has been upholding 
· Student-wise individual login credentials are provided
· Department-wise login credentials are also provided
· The students are paying their examination fee and other fees related to the examination section through payment gateways only.
· Internal marks are submitted by the concerned faculty members through their login credentials.
· The students can download their Hall Tickets and Marks Memos from the examination section website.
· The examination section is completely automated.
· To encourage the students for sports, NCC and NSS: 
a. 5% grace marks will be given to medal winners at South Zone Level, Inter University level tournaments and NCC cadets and NSS volunteers who participated in State Level Republic Day/Independence Day celebrations. 
b. 10% grace marks will be given to Medal winners at National Level / International level and NCC cadets and NSS volunteers who participated in National Level Republic Day/Independence Day celebrations.
· CIA
· For continuous Internal Assessment (CIA) the college has been following the SOP given by the Commissionerate of Collegiate Education scrupulously.
· Mechanism for addressing grievances 
· Any one can submit their grievances through online (website) as well as offline and it will be resolved through the Examination Committee under the Chairmanship of Chief Controller of Examinations in a passed manner.
· Mechanism for transparency in setting up of Question papers 
· The list of experts in question paper settings has been nominated by the concerned departments in BOS and it will be approved by the Academic Council.
· The college has been keeping 3 sets of question papers and one can be chosen through dip system.
· Mechanism for appointing examiners 
· The list of examiners has been nominated by the concerned departments in the BOS and it will be approved by the Academic Council.
· The examiners are selected through randomly from the list.
· Mechanism adopted to ensure the security of information 
· An exclusive secured Website has been maintaining for the examination section i.e. www.srrcvrexams.ac.in
· For security purpose a separate leased line has been preserving for the examination section.
· CoE expenditure report with details: Submitted 
C. Board of Studies 
· Mechanisms for updating curriculum 
· Depending on the feedback of the Stake holders and by infusing the latest updated trends in the courses.
· [bookmark: _heading=h.gjdgxs]Justification Reports for Curricular revamp: Attached
D. Governing Body 
· Last G.B meeting date : 2019
· Major resolutions for administration: Resolutions attached
26.  College Handbook (to be uploaded on the college website): Available
27.  College Magazine (to be uploaded on the college website):Online magazine available 
28.  Monthly News Letters(to be uploaded on the college website): Available
29. Departmental meeting Minutes Registers (to be verified): Available
30. Reports of various committees (to be verified):
31. CPDC/Finance Committee Meeting Minutes Registers (to be verified): Available
32. Implementation status of Biometric Attendance and TLP Reports (to be verified): Implemented, Reports are available.
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